Phirom Coffee Club — Business Operation Manual
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(] Section 1: Project Overview / amMnsiuuasinsdns

The Phirom Coffee Club is a digital community on LINE Official Account (OA) designed to
bring coffee lovers closer to the Phirom Coffee brand. It provides promotions, updates,
member privileges, and events via an interactive platform.
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(] Section 2: Objectives & Scope / Taaussavanazaauiaauadinsinis

o Build an engaged LINE OA community of coffee enthusiasts.
« Increase brand loyalty through exclusive content and campaigns.

» Provide user-friendly interaction via Rich Menu and chatbot automation.
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o Tadvnudnaena Rich Menu uagszuumaudnTuild (Chatbot)



[0 Section 3: LINE OA Features / #liaassn@syuay LINE OA

Feature S1LAZLALUR

Rich Menu || fluwyndn iy Tusiutiu / angfivae / &an / Gasai

Auto Replies sTuufaUNdUAa TwTddvsumAIa1T
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[1 Section 4: Student Roles & Responsibilities / ununuasiiiuasindnun

& Student 1: LINE OA Setup & Technical Configuration / a1ssemuazinaiia
Responsibilities :

o Set up LINE OA and verify the account.

o Design and implement Rich Menu (with images).

» Configure chatbot flows and keyword responses.

« Integrate Google Forms for feedback.
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[ Student 2: Content & Community Engagement / Winuuaza1sidiusnaag
gunidn

Responsibilities :
» Create content calendar and messaging tone.
» Draft promotional and welcome messages.
o Plan member-only campaigns (e.g., Buy 1 Get 1).
« Segment users for personalized offers(CRM).
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o uivnaugnAiaigualdsianizyuana(CRM)

Student 3: Operations & Analytics / a1saiiuvIuuarAIsIAsIEU
Responsibilities :

o Set up KPI tracking (open rates, CTR).

« Monitor user interaction and suggest improvements.

« Draft a crisis communication plan.

o Compile operation manual for handover.
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[0 Section 5: Compensation Structure / 1asvas19AInaLRNU fia tHaU

Monthly Compensation

Student Role s1Uazidua
(un)
Student . Setup LINE OA, Rich Menu,
) Technical Setup 4,000 Chatbot
Student Content & Content strategy, events,
4,000 :
2 Engagement user targeting
Student Operations & 4,000 KPI, reports, crisis plan

3 Analytics

Total Budget / vuiszunasin: 12,000 unn

] Section 6: Final Deliverables / Nuiicasdeuaul

A fully functional LINE OA with Rich Menu and Chatbot.

« Detailed operational manuals for technical setup, content strategy, and analytics.

o Summarize work schedules with work volume and actual results for compensation
claim.
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